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Be equipped with Patrick Lencioni’s groundbreaking 
model to achieve clear, communicated vision, cohesive 
leadership and high performance teams. 

Don’t miss Patrick Lencioni, LIVE in Australia for the 
very first time. 

Named “one of the most in demand speakers in 
America” by The Wall Street Journal, Patrick Lencioni 
has written 11 best-selling books and sold over  
5 million copies.

Joined by Whitney Johnson, one of the 50 leading 
business thinkers in the world and Kevin Lawrence, 
author, strategic advisor and coach to CEOs, this 
unmissable one day event will equip you with field-
proven strategy and tools to drive real, measurable 
business growth.

“ Lencioni’s first non-fiction book 
provides leaders with a groundbreaking, 
approachable model for achieving 
organizational health – complete with 
stories, tips and anecdotes from his 
experiences consulting to some of the 
nation’s leading organizations.”  
GOOD READS

“ Straightforward and widely applicable, 
Lencioni’s advice should prove useful 
not only for business consultants, but 
anyone trying to build long-term client 
relationships.”  
PUBLISHERS WEEKLY

 
BRING YOUR  TEAM, AMPLIFY YOUR 
PRODUCTIVITY AND PERFORMANCE

* Available for Club Annual and Premium Annual subscriptions only. #PATRICKLENCIONI19

REGISTER TODAY! 
VISIT: thegrowthfaculty.com  |  CALL: 1300 721 778

BECOME A MEMBER OF  
THE GROWTH FACULTY AND SAVE $250!

PROUDLY BROUGHT TO YOU BY



AGENDA

TIME TOPICS & SPEAKERS

08:30 – 12:30 The Untapped Advantage of Organisational Health

  Patrick Lencioni
  Why Organisational Health Trumps Everything Else in Business
  Addressing the model in his flagship book, The Advantage, 

Pat makes the overwhelming case that organisational health 
“will surpass all other disciplines in business as the greatest 
opportunity for improvement and competitive advantage.”

12:30 – 13:30 LUNCH

13:30 – 15:30  Building an “A” Team: Play to Their Strengths and Lead Them 
Up The Learning Curve

  Whitney Johnson
  Do you want to have a high-performing team that strives 

for greatness, even in the face of uncertainty? 
  Do you want to be a boss people love, while also driving high 

performance? Building morale and high performance are about 
engagement, and engagement is all about learning, argues 
Whitney Johnson. In over twenty years of research, investing, 
consulting, and coaching, Johnson has seen that people need 
continuous learning and fresh challenges to stay engaged.

15:30 – 15:45 AFTERNOON TEA

15:45 – 16:45  17 Habits to Help Leaders Survive and Thrive

  Kevin H. Lawrence
  The exasperating truth is that most advice offered to business 

leaders is complete nonsense.
  In this powerful one-hour presentation, Kevin Lawrence will 

cut through the pretence to deliver the best information and 
tools he has discovered in two decades of coaching CEOs 
and executive teams.

REGISTER TODAY! 
VISIT: thegrowthfaculty.com  |  CALL: 1300 721 778

PROUDLY BROUGHT TO YOU BYBECOME A MEMBER OF  
THE GROWTH FACULTY AND SAVE $250!

PATRICK LENCIONI 
Pat is the founder of The Table Group and 
the author of 11 books which have sold 
over 5 million copies and been translated 
into more than 30 languages. 

He has addressed millions of people at 
conferences and events around the world 
over the past 15 years. Pat has written for 
or been featured in numerous publications 
including Harvard Business Review, Inc., 
Fortune, Fast Company, USA Today, The 
Wall Street Journal and BusinessWeek.

KEVIN H. LAWRENCE
A strategic advisor and coach to CEOs 
and executive teams internationally, he 
is relentless and passionate in his pursuit 
to help leaders of high-growth companies 
build resilient companies – and fulfilling, 
happy lives. He is the author of Your 
Oxygen Mask First: 17 Habits to Help 
Leaders Survive and Thrive.

OUR SPEAKER LINEUP

WHITNEY JOHNSON 
Recognised as one of the 50 leading 
business thinkers in the world (Thinkers50), 
Whitney Johnson is an expert on disruptive 
innovation and personal disruption; 
specifically, a framework which she codifies 
in the critically acclaimed book Disrupt 
Yourself: Putting the Power of Disruptive 
Innovation to Work 

  The Four Disciplines Model of Organisational  
Health — align your organisation for greatest 
opportunity for growth and competitive advantage

  The essential behaviours required to build  
a cohesive and high performing team

  How to harness the intelligence and expertise  
of colleagues to create greater impact

  17 habits to become a highly successful leader and 
drive growth in your business

YOU WILL LEARN

* Available for Club Annual and Premium Annual subscriptions only. #PATRICKLENCIONI19


